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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Thursday, August 28, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:30 p.m., August 28, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Minerva Soltero, Russ Slaughter, and  Larry Antley 


	Members Absent

	Kristyl Hotze,  Brad White and Melissa Halterman



	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, and Dr. Smith.

Paul Scifres, Winkler County News, Eddie Boggess, Adam Walker, Perdue, Brandon, Fielder, Collins, and Mott, Don Crawford, Dal Watson with Don Crawford Insurance, Craig Wallace, Stiles and Wallace.

The prayer and pledge were recited in the Special Meeting at 5:30 p.m. 
None
There were no special recognitions this month.  
The minutes from the July 15 Special and Regular Meetings were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Slaughter seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for July 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for July
were $684,921.54. Collection percentage is 98.40%.
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	
	

	BUDGET AMENDMENTS

	Pam Rogers, Finance Director presented the final budget amendments to the board members. Areas of adjustment were for the Budgetary Fund Balance, TRS On Behalf Revenue Fund, Operating Fund Balance, and Cafeteria Operating Transfers. 
Motion made by Trustee Slaughter to approve the Budget Amendments as Presented.  Motion seconded by Trustee Antley and carried with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of August were reviewed prior to the meeting.  Bills for the month totaled $305,772.57.  Payments out of the Interest and Sinking fund this month will total $1,714,102.79.  The investment report and Cash in Bank was reviewed. 
 Trustee Soltero moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Slaughter and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:  
[image: image1.png]Agency Expert Notes By Date

Date Entered: 01/09/2014 Category: Benefits

7 'EFITS HISTORY:

pN—

9-1-13  Renewed w/ current benefits. Amended Annual Aggregate Benefit to UNLIMITED. 71 Emps;
90 members total.

9-1-12 Renewed with current benefits and Standard Life as the Stop Loss Carrier kept $35K Specific. Life
and Funding remained the same.

9-1-11  Renewed with current benefits and Berkley as the Stop Loss Carrier with $35K Specific. Life and
funding remained the same.

9-1-10  Renewed with current benefits, went with Berkley Accident & Life as Stop Loss Catrier with $35K
Specific. Life Rates, Cobra Rates & Funding Remained the same.

9-1-09  Group is renewing with current benefits and with current Stop Loss carrier with $35,000 Specific.
Funding remians same as 2008-2009. COBRA rates same as 2008-2009. FDL Life rates & benefits
remained same as 2008-2009. 88 Employees.

9-1-08  Plan renewed with an increase to Cal/'Yr Max. on Preventive of $600. Added $1,000 Hearing Aid
benefit. Added R. H. Administrators Voluntary Dental Plan. Increased funding by $40.00 over last year

9-1-07 Changed to Caremark for Rx Administrator
Changed to $35,000 Specific Stop Loss

9-1-04  $30,000 Specific Stop Loss with ICON/American United
23/12 Medical Specific Contract

hed To:  Wink-Loving I.S.D. - Business Total Time
P. O. Box 637
Wink, TX 79789
Company # (432) 527-3700 x Fax #:  (432) 527-3505x Altl # Alt2 #:

Printed:

01/09/2014 12:01:27PM
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Life/AD&D Benefit
Rates/$1,000

Yearly Premium

rha
Wink Loving ISD
Group Insurance Cost Com
Effective: 9/1/2012
Current Plan 71
Current Plan 19
Alternate 0
Current Renewal 1
BERKLEY BERKLEY American Fid.
35,000 35,000 35,000
24/12 24/12 24/12
A+ A+ A+
78 124.72
149.67 182.83 179.73
9.16 9.01 9.99
000 0.00 0.00
0.00 0.91 000
20.00 20.00 .20.00
3.00 3.00 3.00
4.00 4.00 4.00
575 5.75 5.75
2.00 2.00 2.00
135,325.32 167,730.12 147,239.88
7.804.32 7,676.52 8,511.48
0.00 0.00 0.00
22,152.00 22,152.00 22,152.00
2,556.00 2,556.00 2,556.00
4,899.00 4,899.00 4,899.00
0.00 775.32 0.00
24/12
Med/Rx Med/Rx Med/Rx
463.44 524.18 509.92
588.10 669.83 673.90
0.00 0.00 0.00
44,078 14 49,943.55 49.008.42
0 0 0
000 0.00 0.00
Current Current Current
0 0 0
0.00 0.00 0.00
0.00 0.00 0.00

7
19

2
Standard
35,000
24/12
A+

122.26
176.35

0.00
000

3.00
4.00
5.75
2.00

144,373.32
8,187.72
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22,152.00
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0
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Current

0
0.00
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Final rates & factors subject to receipt and review of a completed/signed disclosure statement & 12 months claims expertence.

Quotes subject to conditions and terms noted on the attached contingency page. **RHA $0.50 fee included in "aggregate accommodation”

Renewal Carrier - Contingent 250K laser on McGehee
Option 1 - 125K laser on McGehee, increases to 250K if Avastin is used

Option 2 - 125K laser on McGehee

PPO Provider: Healthsmart- access use based on a "capitiated” fee U/R Vendor: Spectrum Review

INFORMATION IN THIS COST ANALYSIS IS "CONFIDENTIAL" AND NOT FOR PUBLIC DISSEMINATION
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US Fire
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24/12
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0.00
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0
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0
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	a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was on hand to present an update on the projects in the bond package. Craig told the board that Demo on the Auto Mechanics building will begin soon and should take 2-3 weeks.  He hopes the Indoor Facility will be ready by summer.  Work continues on the Northeast Parking Lots, and area behind the Bus barn.
b. Elementary Principal’s Report- Linda Jolly was present for the meeting, stating we have 256 students in Pre-K through 6th grade.  At the end of the 2013-2014 school year, we had 248 students.  WE have 1 opening for a Pre-K teacher; job has been posted, but the focus is, “finding the right person for the position.” We have Tonya Frie as a Full time aide in Kindergarten, and 2- ½ aides in 1st grades-Teresa Haley and Carrie Purcell. 
Other items from Mrs. Jolly included all elementary staff met 30 hours Staff Development Credit by the August 15, 2014 deadline. Elementary Accountability:  Met Standard in 4 levels, we will improve in Level 2: Student Progress, Level 3: Closing Performance Gaps and Level 4: Post-Secondary Readiness. Elementary Campus-Recognized as being selected as a “Title 1 Federal Reward School in Texas-2013-2014 High Progress School.  Meet the Teacher –Friday, August 22, from 4-6 p.m. was successful.
c. Junior/High School Principal’s report Results Reporting – Mr. Carman was at the meeting, his report shows the enrollment is153 for start of the year.  He reviewed several other reports including Accountability Update:  Academic Achievement in Reading/ELA, Mathematics, Science and Postsecondary Readiness. In-service Week was successful.  He reviewed the Campus Goals for the start of the year:  Goal #1 – Be a positive influence on the students every day and be proactive in dealing with parents and community.  Goal # 2- Work on developing lesson plans to the IFD. Goal # 3 – Reduce the amount of behind the desk time in EVERY classroom. Campus Activities and Upcoming Activities were reviewed.  
d. Athletic Director’s Report-No Report this month
e. Director of Technology Report-No Report this month.
f. Director of Operations/Maintenance Foreman Report. Eddie Boggess reviewed the summer projects such as painting the gym.  He noted they were short-handed but maneuvered the staff to fit the projects.  He will meet with the Cafeteria Staff once a week.  Control of Thermostats saved the District $13,000 in a year.  James Markham is charter certified.
g. Maintenance Director’s Report – Rito Soltero reviewed the final summer projects of painting, buffing and refinishing the double gym floors, cleaning, painting and installing carpet and linoleum in Apartment 1. Other projects included water lines and valves repaired and replaced in the jr. high dressing room, training room, and buffing and waving the cafeteria dining room. 
h. Discipline & Enrollment Report

i.  Electricity Report, Gas Report & Vehicle Report
a.  Don Crawford & Associates----Medical Fund & Insurance Update/Overview    
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0.00

18 50
3.00
4.00
6.00
200

234,196 32
11,962.56
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American Nat
35,000
24/12
A or better
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0.00

18.50
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rates & factors subject to receipt and review of a completed/signed disclosure statement & 12 months claims experience.

subject to conditions and terms noted on the attached contingency page. **RFIA $0.50 fee included in "aggregate accommodation”

PPO Provider: Healthsmart- access use based on a "capitiated" fee U/R Vendor: Quantum Care

INFORMATION IN THIS COST ANALYSIS IS "CONFIDENTIAL" AND NOT FOR PUBLIC DISSEMINATION.
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PPO Provider: Healthsmart- access use based on a "capitiated” fee. U/R Vendor: Spectrum Review

INFORMATION IN THIS COST ANALYSIS IS "CONFIDENTIAL" AND NOT FOR PUBLIC DISSEMINATION.
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RATES

Employee & Child(ren)
_ Employee & Spouse
Employee & Family
Required ACA Benefits Effective 09/01/2014:
FPreventative Covered at 100%
Pre-existing no longer applies
Copays applied to co-share maximum

Wink-Loving Independent School District
2014 TRS COMPARISON OPTIONS

WLISD BENEFIT PLAN
$400 IN / $800 OON
$2.000 IN / $4.000 OON
Unlimited
No
80% IN / 60% OON after CYD
None
80% IN / 60% OON after CYD
None
80% IN / 60% OON after CYD
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Pend Loss rsement (Approx.)
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Bank Balance 09/01/2014
$ 154,000
Revenue 4/2015

$ 742,184
Recommended Roll In

$ 250,000
Total Funding $ 992,000

In Compliance

indrews ISD: $600
Stanton ISD: $550
Crane ISD: $540
McCamey ISD: TBD
raan-Sheffield ISD: $550
Terrell County ISD: $650

8/15/2014




b. Perdue, Brandon, Fielder, Collins, & Mott Quarterly Report on Collection of Delinquent Taxes
b.  TEA Title I, Part A – Improving Basic Programs Review Concludes
c. TTEA Chapter 41 Approval of Choice Selection
d. PPublic Notice—2014 PBMAS District Reports
 i. WLISD Met Standard
e. PPublic Notice ----2014 TEA Accountability Rating for Wink-Loving ISD
        i. Wink-Loving ISD

 1.  2014 District Accountability Summary & Rating---Met Standard
 2.  2014 System Safeguards Report
 I.  26 out of 26 = 100% 

 ii. Wink-Loving Elementary School 

 1.  Accountability Summary & Rating---Met Standard
 2.  2014 Distinction Designation Summary
 3.  2014 System Safeguards Report
 I. 17 out of 18 = 94% 

4.  TEA High Progress rewards School Recognition

 I.  Title I school in the top 25% in annual improvement; and/or

 II. Schools in the top 25% of those demonstrating ability to close performance gaps based on system safeguards

  iii. Wink-Loving High/Junior High School 

 1.  Accountability Summary & Rating---Met Standard 

 2.  2014 Distinction Designation Summary

  I.  Distinction Earned:  Academic Achievement in Reading/ELA

 II. Distinction Earned:  Academic Achievement in Mathematics

 III. Distinction Earned:  Academic Achievement in Science

 IV. Distinction Earned:  Academic Achievement in Postsecondary Readiness 3.  2014 System Safeguards Report

1. 23 out of 23 = 100% 

2.  iv. Personnel Update:

3.   1.  Accepted Letter of Resignation from Ms. Mary Davila

4.  2. Accepted Letter of Retirement from Ms. Joela (Jody) Brown

5.  v. Title I, Part A---Improving Basic Programs Grant Review Concludes----TEA
    Discussion Items:
a. NA
Action Items:  
DATE:
 August 28, 2014    
AGENDA   ITEM #
8A 

SUBJECT:
Consider/Discuss/Approve Amendments to the 2014-2015 Wink-Loving ISD Fiscal Procedures Manual

BACKGROUND

On January 30, 2014, WLISD was notified that we had been selected by the Texas Education Agency (TEA) for a review of its administration of a federal grant award.  The review was specific to Title I, Part A—Improving Basic Programs grant awarded for the 2013-2014 school year.  The audit has been ongoing since January 2014.

As a result of additional recommendations from the audit, I am recommending that the board approve updates to the Fiscal Procedures Manual (FPM) as follows (please see attached update page)
ADMINISTRATIVE CONSIDERATION
I have considered the audit request and believe that by adding the above-mentioned sections to our manual we have a more comprehensive FPM.  To date, the audit is on-going.  I believe that it is critically important that for the district, that the Business Office makes swift adjustments both in regards to the manual, day-to-day operation and internal controls in order to streamline the department as TEA recommends. 

RECOMMENDATION

I move that the Board Approve Updates to the 2014-2015 Fiscal Procedures Manual as presented
MOTION

I move that the Board Approve Updates to the 2014-2015 Fiscal Procedures Manual as presented
Motion made by Trustee Soltero to Approve Updates to the 2014-2015 Fiscal Procedures Manual as Presented. Motion seconded by Trustee Antley and passed with a unanimous vote. 
DATE:
 August 28, 2014    
AGENDA   ITEM  #
8B 

SUBJECT:
Consider/Discuss/Approve the 2014-2015 Student Health Advisory Committee (SHAC) Plans

BACKGROUND

School Health Advisory Councils 

What is a School Health Advisory council (SHAC)?
A SHAC is a group of individuals representing segments of the community, appointed by the school district to serve at the district level, to provide advice to the district on coordinated school health programming and its impact on student health and learning. The SHAC will assist the district in ensuring that local community values are reflected in the district's health education instruction. SHACs provide an efficient, effective structure for recommending age-appropriate, sequential health education programs, and early intervention and prevention strategies that can easily be supported by local families and community stakeholders.

Benefits of Having a SHAC
1. Addressing the health needs of students through the work of the SHAC, helps meet district performance goals and alleviates financial constraints. 

2. SHACs play an important role in communicating the connection between health and learning to school administrators, parents and community stakeholders. 

3. SHACs can help parents and community stakeholders reinforce the health knowledge and skills children need to be healthy for a lifetime. 

SHAC Laws: Every independent school system is required by law to have a School District Health Advisory Council; of which the majority of members must be parents who are not employed by the school district.  Title 2, Chapter 28, Section 28.004 of the Texas Education Code at http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.28.htm#28.004p details the specifics of this mandate.

ADMINISTRATIVE CONSIDERATION
I have considered the plan in relation to legal requirements as well as student and community needs.

RECOMMENDATION

I recommend the Board Approve the 2014-2015 Student Health Advisory Committee (SHAC) Plans as presented
MOTION

I move that the Board Approve the 2014-2015 Student Health Advisory Committee (SHAC) Plans as presented
Motion made by Trustee Brewer to Approve the 2014-2015 Student Health Advisory Committee (SHAC) Plans as Presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 August 28, 2014    
AGENDA   ITEM  #
8C 

SUBJECT:
Consider/Discuss/Approve the 2014-2015 Wink-Loving ISD Board of Trustees Handbook
BACKGROUND

Last year the board adopted a trustee handbook.  This year’s adoption is simply an annual review and adoption of our existing handbook.

ADMINISTRATIVE CONSIDERATION
N/A

RECOMMENDATION

I recommend the Board Approve the 2014-2015 Wink-Loving ISD Board of Trustees Handbook
MOTION

I move that the Board Approve the 2014-2015 Wink-Loving ISD Board of Trustees Handbook
 Motion made by Trustee Slaughter to Approve the 2014-2015 Wink-Loving ISD Board of Trustees Handbook. Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 August 28, 2014    
AGENDA   ITEM #
8D 

SUBJECT:
Consider/Discuss/Approve TASB Local Policy Update 100
BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
Updates as recommended relative to Performance reporting, District/Campus Improvement Plans, Security Personnel, Conceal Handgun License Holders, District Operations, Health Insurance, Employment Practices, Staff Development, Instruction & Student Issues, Public Information, and Advertising. 

RECOMMENDATION

Approve TASB Local Policy Update 100
MOTION

I make a motion that we Approve TASB Local Policy Update 100

Motion made by Trustee Soltero, “I make a motion that we Approve TASB Local Policy Update 100”.  Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 August 28, 2014    
AGENDA   ITEM #
8E 

SUBJECT:
Consider/Discuss/Approve Real Property Negotiations
BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

Approving Mr. Smith to represent Wink-Loving ISD in Real Property Negotiations 

MOTION

I make a motion that we Approve Mr. Smith to represent Wink-Loving ISD in Real Property Negotiations 

Motion made by Trustee Slaughter, “I make a motion that we Approve Mr. Smith to represent Wink-Loving ISD in Real Property Negotiations.”  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 August 28, 2014    
AGENDA   ITEM #
8F 

SUBJECT:
Consider/Discuss/Approve Transferring $250,000 from Fund balance to 



WLISD Employee Medical Benefit Fund 

BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
Periodically the WLISD adds money to the health insurance fund at year-end. This is a standard procedure.  When we close the books we will simply roll the surplus funds back into fund balance to replace what we move to the health fund.  Board approval is required anytime you move funds from fund balance. 

RECOMMENDATION

Approving Transferring $250,000 from Fund balance to WLISD Employee Medical Benefit Fund 

MOTION

I make a motion that we Approve Transferring $250,000 from Fund balance to WLISD Employee Medical Benefit Fund 

Please refer back to information Items to see the Medical Benefits History!
Motion made by Trustee Antley to Approve Transferring $250,000 from Fund balance to WLISD Employee Medical Benefit Fund. Motion seconded by Trustee Slaughter and passed with a unanimous vote.
DATE:
 August 28, 2014    
AGENDA   ITEM #
8G 

SUBJECT:
I make a motion that we Approve Adoption of Plan Changes for Employee Health Plan Administered by RH Administrators.  Changes are required To Be In Compliance With the Affordable Care Act. 

I. Approve R H Administrators as the Claims Administrator for the September 1, 2014 - August 31, 2015 Plan Year. 

II. Approve The Affordable Care Act Changes as follows:

a. Preventative Care Covered at 100%.  No deductible - no copay will apply

b. No Pre-Existing requirement for new employees effective September 1, 2014 and later

c. Deductibles, Office Copay, and Prescription Drug Copay will apply to the Co-Share/Stop Loss 

d. Increase Co-Share Stop Loss to $6,000 per individual

e. Approve Funding for the Plan Year 2014/2015

BACKGROUND


See back matter attached. 

ADMINISTRATIVE CONSIDERATION
Periodically the WLISD adds money to the health insurance fund at year-end. This is a standard procedure.  When we close the books we will simply roll the surplus funds back into fund balance to replace what we move to the health fund.  Board approval is required anytime you move funds from fund balance. 

RECOMMENDATION

Approve Adoption of Plan Changes for Employee Health Plan Administered by RH Administrators.  Changes are required To Be In Compliance With the Affordable Care Act. 

MOTION

I make a motion that we Approve Adoption of Plan Changes for Employee Health Plan Administered by RH Administrators.  Changes are required To Be In Compliance With the Affordable Care Act. 

III. Approve R H Administrators as the Claims Administrator for the September 1, 2014 - August 31, 2015 Plan Year. 

IV. Approve The Affordable Care Act Changes as follows:

a. Preventative Care Covered at 100%.  No deductible - no copay will apply

b. No Pre-Existing requirement for new employees effective September 1, 2014 and later

c. Deductibles, Office Copay, and Prescription Drug Copay will apply to the Co-Share/Stop Loss 

d. Increase Co-Share Stop Loss to $6,000 per individual

e. Approve Funding for the Plan Year 2014/2015  

Please refer back to information Items to see the Medical Benefits History!

Motion made by Trustee Antley to Approve Adoption of Plan Changes for Employee Health Plan Administered by RH Administrators.  Changes are required to be in compliance with the Affordable Care Act.  Motion seconded by Trustee Soltero and passed with a unanimous vote.
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 8:04 p.m.  This action was taken upon a motion by Trustee Soltero and seconded by Trustee Slaughter and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 9:12p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Slaughter and seconded by Trustee Antley and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 9:13 p .m. on motion by Trustee Antley and seconded by Trustee Brewer. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


